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A process is a repeatable aspect of business operations that can be optimized to boost efficiency. In a setting like manufacturing, the total output of the business and satisfaction of customers can be affected by how efficient the process is (O’Rielly, & Jeswiet, 2014). Therefore it is crucial to maintain a high level of efficiency of the manufacturing process. The level of efficiency can be improved by applying the following strategies.  
The first strategy is to check the data of the company and use it an s a tool of improvement. It is essential to check on data from all the fields in the manufacturing process.  One should pick on a problem that is solvable suing data analysis, measure all the aspects of the process accurately, this strategy of checking and evaluating data will portray areas that require improvement. The second strategy is to encourage the achievement of the company's goal as a team. The objectives of any company are achievable only if the team works together into achieving it.  
The third strategy is the recognition of engagement of employees as a way to improve process efficiency. If the employees do not feel engaged in their day to day work, process efficiency is not possible. Therefore it is advisable to encourage employee engagement through workshops and training. The fourth strategy is the exploration of robotic process automation. Robotic process automation is the process whereby software is used to replace manual tasks with machines as this reduces the level of repetition among employees. Robotic process automation helps enhance error-prone processes.  
The fifth strategy is the development of standards and the timeline for procedural maintenance. Routine maintenance of equipment at a manufacturing company is an essential part of process efficiency. The last strategy is changing of the layout that might be leading to unnecessary movement. A design that encourages unnecessary movement might reduce process efficiency due to the disruptions. Make sure to have an arrangement that allows minimum movement.
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